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ANNUAL SPRING GENERAL MEETING
ST. GEORGES TENNIS CLUB
November 6, 2009
7:00 PM

AGENDA
Call to Order
Approval of Minutes of Spring General Meetind2(qMay) AGM
Business Arising from the Minutes of Spring Gah2009 AGM

Presidents Remarks

Reports:

a. Membership Development
b. Junior Development

C. Tournaments

d. Grounds

e. Social

f. Treasurer

Election of Officers

New business

a. Amendments to the Constitution
b. 2010 Annual Membership Fees
Presentations

a) Duplicate Bridge

b) Volunteer Award

Adjournment

Wine and Cheese to follow



Minutes of the Spring General Meeting for St. George’s Tennis Club

May 22, 2009

Executive members in attendance: Brian Bezanson, Nancy Bowlby, Robert Crossman,
Maryla Dlutek, Gilda Greenough, Bill Harris, Ed
Lake, Carl Lombardo, Ann Matthews, Laura Stanford

Number of club members in attendance was 17.
1. Ed opened the meeting with a welcome to all and an introduction of the executive.

2. Minutes of the Nov. 7® General Meeting (which had been distributed) were
approved as read.

3 Ed remarked on the early date of the opening of the courts, May 9™ Ed stated that
Jerry had stated that we have now had over 100,000 visitors to our web site. We
also were told of the 2 persons who could backup Jerry when needed, Matthew
Cormier and Peggy Khun.

Ed also mentioned that the membership had fallen to approximately 400 in 2008
and a membership development committee had been formed to look into the
reasons for the decline and how we could help in rebuilding.

Business Arising From Minutes:

At the 2008 AGM it was stated that the Club should adopt a practice of adopting
annual increases in membership fees to offset increases and anticipated increases
in expenses. The matter of membership fee increases should be deferred until the
Annual General Meeting at which time we would have the benefit of having a
year end financial statement for reference.

4, Membership Development committee Chair, Des McGinley presented a report on
the formation of the committee, their plan to get the word out and what actions
have been taken to date. Costs incurred to date are approximately $ 1,000.

Membership chairperson, Maryla Dlutek presented her report and brought us up
to date on the new procedures for processing the membership applications. She
also told us that membership lists of 2006, 2007& 2008 had been created to
identify missing previous members. Although it is early in the season, Maryla
noted that we had approximately 215 signed up members as of the date.

Junior Development chairperson, Laura Stanford presented her report in which
she noted the change in coaching staff, the development of new job descriptions



and the drive to increase the junior membership numbers.

Grounds Report submitted by Bill Harris and Robert Crossman thanked all the
volunteers who helped get the courts ready for the earliest ever date of May 4™.
A number of repairs that were completed and those still to be done were listed.

Social Chairperson, Nancy Bowlby presented her report. She reported on the
successful winter tennis, the upcoming yard sale, the new social bridge night,
and the collection and plans in place for a memorial bench for Helen Harris.

Tournament chairperson, Carl Lombardo presented his report which included
the numbers of tournaments to be held this year. He also stated his aim was to
keep fees down to encourage more participants. He thanked his committee
members (Gerry, Andree and Des) for helping with the tournaments.

Treasurer’s Report was glven by Gilda Greenough. Gilda stated that dues
collected as of May 15 2009 were $ 25,000 compared to $ 20,000 as of
May 15 2008.

Cash and Investments as of April 30, 2009 amounted to § 12, 419.

Presentation were made to Sarah McGinley , winner of Winter Bridge and
Garnet Hammond for Volunteer of 2008.
There being no further new business, the meeting was adjourned at 9:30 pm.

Respectfully submitted,

Brian Bezanson



St. George’s Tennis Club

President’s Report - 2009

This report comes at the conclusion of St. Georfj24th year of operation. It was a successful
season judged not only by the apparent populafityeevents normally listed on the calendar but
also because we had the opportunity to implemantddeas suggested by members. These ideas
have included: club gift certificates, registratitay, volunteer roster, website suggestion boxitcou
reservation system, junior program survey and 8ar@e’s custom clothing. Tradition is a pillar of
St. George’s however new ideas are essential totaiaithe vitality of the Club. Not every new
idea will be a success however we must welcomepgpgrtunity that can create new interest in the
game.

As important as tradition is to St. George’s, thebCould not exist without its dedicated group of
volunteers. We will always be grateful to thoseovitrn up to help with seasonal cleanups, getting
the courts ready for play in the spring, maintagniine courts, club and grounds throughout the
playing season and winterizing everything whenlitines are up and the nets are gone. There are a
number of people who make special contributiorthéoclub because of the work they do and how it
adds value for so many members; this group incledesyone who helps with all our social events
and tournaments, Joan and Garnett Hannam forealtrk they do around the clubhouse and
grounds, Mike Hingston for leading the Mentor/Pgdté program, Brian Turnbull for providing

audit services and, in particular, webmaster Gerbensky who deserves all the credit for making
STGEORGETENNIS.CA the popular service that it is.

Last year, it was proposed that a subcommitteedred in response to a sharp decline in
memberships. This year, under the leadership a@f glerson Des McGinley, the Membership
Development Committee put a large amount of wotl generating an impressive list of
promotional ideas that was successful in attractewg members. More important, they were able to
make a compelling case that Membership Developmeist remain as a standing committee
reporting to the Director of the Club’s MembersGipmmittee. We must all be thankful for the
commitments made by other committee members inofu@ireg Milner, Garnett Hannam and Laura
Stanford and for the first class creative work &y IMacLeod in developing a promotional brochure.

Next year marks a milestone in the Club’s histaywe celebrate our 19&nniversary. Event
planning is already well underway. Anniversary @oating Committee chair Norm Fergusson and
his team of Marilyn Vrbensky, Marg Moody, Marylaubék, Andree MacKenzie, Pam Ferguson,
Dave Ferguson and Ed Lake are well advanced win tielebration plans. Next year, we look
forward to more members becoming involved to enthesuccess of all events that will be hosted.

| have left my greatest thanks to the end of tport and recognize the tremendous effort and
progressive thinking by other members of St. GesrBeard. Since our first meeting in January,
they have approached their duties responsibly amd heen committed to providing members with a
full program of recreational and competitive adtes. Carl Lombardo will be leaving his positian a
Tournament Chair after a successful tournamenbsedswill truly miss the personal qualities of
experience, strength of conviction and practicai@that he brought to the Board.

Ed Lake
President



P.O. Box 422, Dartmouth, Nova Scotia, B2Y 3¥5

Phone: 469-4934

MEMBERSHIP REPORT

AGM - NOVEMBER 6, 2009

As of November 6, 2009 we received payments from 400 members.

8t.George's Membership for 2009
statistics
Couples 30
Seniors 80
Singles 235
Inter 11
Juniors 98
Seniors 126
Families 22
Inter 7
Juniors 42
Seniors 44
Parant Child 5]
Inter 0
Juniors 8
Seniors 8

St. George’s Laton Tennis Club

New
St.George’s Membership for 2009
statistics
Total 28 new members
Couples 1
Seniors 2
Singles 20
Inter 0
Juniors 5
Seniors 15
Families 1
Inter 0
Juniors 2
Seniors 2
Parent Child 1
inter
Juniors
Seniors




We have the same number of members as in 2008, but with the different
distribution by categories:
2 more couples
38 more singles (less 1 Inter, more 12 Juniors, more 27 Seniors)
Less 12 families ( less 42 members)
Less 2 Parent/child

The same number of new memberships ( 23 )
In addition we have a Social Membership ( Bridge Club) with 14 members.
T would like to thank everybody who helped to bring in more members to the Club.
T'hope that the good atmosphere, excellent social programs, good organization and
good coaching as well as the introduction of gift certificate and other incentives will

bring in more members to St.George’s , to the already best Tennis Club in the
Metro area.

Report prepared by Maryla Dlutek — Membership Chairperson

Copy of St.George’s Membership for 2008 statistics

Coupies 28
Seniors 56
| Singles 187
Inter 12
Juniors 88
Seniors 99
Families 34
Inter 8
Juniors 64
Seniors 63
Parent
Child 8
Inter 0
Juniors 8
Seniors 8




Membership Committee Report
At
AGM - Fall 2009

The Membership Committee was formed here last getire AGM and held nine
meetings over the winter and spring. The firstptewf meetings were mostly brain
storming sessions to determine why we were losiambers. (The high pointin Club
membership was back in the middle nineties whemtémbership was close to 600.)
Slowly over the past twelve to fifteen years thenber has diminished to 400.

So, how do we reverse the trend? We decided teategded to contact former members
who had not renewed their membership for a fewsyemsee why they had not. We
made lots of calls with the help of some volunteéreose who helped in this task, in
addition to those of us on the Committee, were Datb&raser, Karen Lightstone,
Cynthia McKeen, Marg Moody and Terry ODriscollhi§ exercise brought a few former
members back to the Club.

In addition to this we:

* Printed 3000 glossy brochures that speak in glowengs about St. Georges.
They describe the facility, the benefits of membgrand provide contact
information. Thanks to lian MacLeod for doing ascellent job on this.

®* Ran ads on Seaside FM and on the Community Newsehaf Eastlink TV
® Put posters up at Dalhousie and St.Marys

® Advertised on the Capital Health intranet and disted brochures to various
waiting rooms and staff rooms of that organization

* Placed a poster in the Sportsplex outside the etbgll courts

¢ Distributed hundreds of brochures at the ferryaur tifferent days between
3:30PM and 5:30PM

®* Hung a St.Georg€s banner in a prominent plackenaiting area at the ferry
stand on the Halifax side. It was there for fowmtis.

* In late April, with the help of club members, Le@abtKenzie and Kevin Brennan,
we were able to introduce St. Georges to the Celind the Lakers, two local
basketball clubs. Together these clubs have appetgly 600 members.

» Hung a banner in The Bubble and had a supply afthnees and application
forms at the desk.



What did all this effort do for the Club? In 196@ had 400 members. The tally for this
year, 2009, is 400 members. On the surface itddik we accomplished nothing. What
is not as evident is the fact that the club loge8120% of its members every year, this is
fairly typical. Without our efforts we would havewer members. Maryla tells me that
there are 26 new members in the club. Im surattracted some of them.

What we as a committee recommend, is that simitakJwe done this winter and next
spring. And, if we get new people to join the coitee, perhaps well get new ideas
about how to attract members.



St. George’s Tennis Club

Junior Development Report - 2009

St. Georges offered a full junior program this yedoich included one session in spring and two
during the summer season. The total number objunembers enroled in lessons was 108 -
down from 125 last year. Junior participants was® encouraged to join our Team Tennis
program.

Ewen Coles returned to the Club this year as Hematl& Ewen showed excellent leadership
gualities throughout the season. Working alondp\iven were coaches Sarah Tremaine and
Graham Flick. St. Georges is very proud of itacung staff and was pleased with their
performance this year.

For the first time, St. Georges conducted an emaluation of the junior program. Feedback
from respondents was extremely positive for thetmasgt. Some areas for improvement were
identified and will be taken into consideration wigeveloping the program next year. The
results of the survey will be tabulated and anywighing a copy of the summary should contact
the Junior Development Coordinator.

The junior closed tournament and closing ceremon&e a great success. Many well deserved
awards were presented. | would like to thankredlparticipants for their interest in tennis and
all the parents for supporting their children iveleping skills that will be with them for their
entire lives.

Ed Lake
Acting Junior Development Coordinator



Tour nament Committee Report for the AGM of Nov. 6, 2009

This past summer we had a very successful tourniaseason. The first one was the‘St.
George's Open was played on June 26, 27, and 28a$érs took part, 15 ladies and 36
men in singles and doubles events. We probablyhebest talent here since our U.S.
university players were able to compete. The lattgzhy went to the top seed and
member of our club, Amy Sherlock with a convincihget win over Marijke Nel. Amy
also won in doubles with Caroline Tremaine. Onrtteis side top seed Phil Anderson
took home the very deserving 3 sets win over Jeffrmonth.. Jamie Power and Adam
Becker wpm the doubles.

The regional Masters was also well supported py 0 18, and 19. 24 ladies and 37
men participated in the 17 events. Congratulatioreur members for their participation.
We had Slavco and Linda Negulic amd Irvel Mackiamimng their events. We received a
very positive response from our guest participahitey appreciated our efforts and
thanked St. Georges fro running these tournaments.

In our own St. George's Closed we had 13 ladies4@when taking part in 10 events.
The list of winners follows:

Mens

Chris Matthews Open Singles
C. Matthews / S. Negulic Open Doubles
Gerry Power 40 + Singles
G. Lagueux /I. McLeod 40 + Doubles
Peter Mullally 60 + Singles
Ladies

Vicky Fiorates Open Singles
Jeannette McGlone 40 + Singles

A. Chubbs / J. Robertson 40 + Doubles
A. Sherlock / R.Brookman  Open Mixed Doubles
Gerry and Marilyn Verbensky 40 +Mixed Doubles

Consolations

David Humphreys Open Singles
Gilles Legueux 40 + Singles
John Ayer 60 + Singles

Congratulations to all winners and participantthat years closed. The weather was
perfect and we all had a great time. The Saturdzaap were also greatly appreciated.



In closing | would like to thank my committee, Tef@Driscoll, Andree MacKenzie ,
Des McGinley and Larry Burt for their support. Alaspecial thank you to Gerry
Vrbensky for his help all summer. His cooperaticaswery essential to our successful
season. | would like to thank Ed Lake and his cottemifor their support for the past
year.

Carl Lombard
Tournament Chariman



Chronology

Date
18 - 25 Apr

29 —-30 Apr
1 May

3 May

17 Oct

20 Oct

23 Oct

24 Oct

14 Nov

Nov

Comments

St George’s Tennis Club
Grounds Report — 2009

Event
Clear court surface and court rolling

Lines in
Posts & Nets in and area clean up
Play commences
Change areas floors painted
Court & well water lines drained, blown
and anti freeze put in
Last games
Clean up, line repair and rolling
Fall clean up, 15 Nov rain date

Strip & wax upper floors

Notes

Motorized roller
proves its worth
Alison, Dan & helpers
made a Big difference
Thank you all

Earliest start yet
Yeah global warming

Garnett & Lee to the
rescue

Gamett & Gerry to
mention only a few

Margaret & Mary
Clair

1. Late fall of 2008 a 12 foot strip of the back exterior wall (ground level) of the
club house was removed. Rotted studs and siding, wet insulation and two leaking
windows were replaced.

2. In Apr the club investigated connecting to a new and higher capacity water line
the city was installing in our area. The estimates to do so were $14 to $17,000.
The degree of improved water flow to the club was not deemed worth the cost.

3. In July all the lights in one court lighting standard were replaced as a preventative
measure. This same standard was realigned as high winds had twisted its light bar
out of line. In Sept a light on another standard burnt out and was replaced by
somebody who knew someone who, etc; otherwise the cost of doing this work and
the high tree trimming which also took place is a minimum of $400 just to rent the
“cherry picker” machine which allows us to reach the required heights.

4. In August Gamett constructed the new excess HarTru storage and garbage box to
replace the rotted eyesore that previously existed. It looks like cabinetry rather

than rough carpentry.



Social Report
Fall 2009

St. George’s had another busy social calendar year. We started a social bridge every
Monday night starting on May 25" and ending on Oct.4th. Most nights during the
summer we had six tables. We had several new social members join to play bridge. |
would like to thank Marilyn MacDonald for helping me manage the night. The duplicate
bridge continued to take place every alternate Friday night. The winner for the summer
season is ... Congratulations ...

The Sunday Socials continued to be a great draw for social tennis players to come and
enjoy the game and company. The tradition of tea and sandwiches and sweets
continues here at St. George’s. We started in early June and continued into October. In
the summer months the socials are very well attended with sometimes more that 30
people in attendance.

The Strawberry Social was held on July 5, with Marilyn and Gerry Vrbenski hosting.
There was a great turnout with lots of strawberry treats. We unveiled the memorial
bench for Helen Harris at this time with a moving tribute given by Leigh MacDonald and
music provided by Gerry Vrbenski and the voices of our St. George’s members as we
sang “Amazing Grace”.

On August 13, the Blueberry Social was held with Sara and Des McGinley hosting.
Again there was a great turnout and the food good.

On September 13 th, the weather did not cooperate with us for the corn boil. But even
though the courts were drenched, Robert Crossman and Brian Bezanson boiled corn
and barbequed hamburgers and hotdogs for 20 hardy souls who showed up. The corn
was delicious. And so were the hamburgers.

On May 30" St. George’s held a yard sale on a damp day. We made over $700 in
sales. | would like to thank Joan Hannam and Ellen Lombardo for their huge effort in
making this possible.

On June 25™ the Truro ladies came to visit. It was the first year without Viv Hoar. She
had suffered a stroke and was unable to attend. We missed her entertaining jokes. The
ladies from St. George’s visited the Truro ladies on September 16. The visits are always
enjoyable with good food and entertainment. We hope to keep this tradition going for a
long time.

On August 13", thirteen ladies from St. George’s went to Stayner’s to help Joan Halsey
celebrate her 75" birthday. It was a lovely day and Joan was quite pleased.

On August 27" we held a Staff Appreciation barbeque for the staff before they were to
embark on their fall educational endeavors. Gilda barbeques a great hamburger.



On August 31%", we held another Ladies’ Luncheon Function here at the club. Sixteen
ladies played tennis, shared a great pot luck and even played some bridge in the
afternoon.

The men have also been getting into the social mood. They took a Saturday in August
to have a Men’s barbeque and tennis event. They take care of themselves very nicely.
The men also invited the Truro men for a day of tennis and a barbeque on a Saturday
that did not rain in September.

On October 3" and 4™, St. George’s was part of the Heritage House Tour. About 200
people visited our clubhouse. Many thanks to all those who helped make the event a
positive experience.

There was another Ladies’ Luncheon Function on October 13". Thanks go to Isabel
Fergusson and Joan Halsey for making the party room at Admiralty Place available for
the last pot luck of the season. Ten ladies enjoyed the pot luck, some enjoyed a swim in
the pool and there were two tables of bridge to finish off the day.

My first year as Social Chairperson is coming to a close. | would like to thank all those
people who have pitched in and helped out. Without the willing helpers, many of our
activities would not happen. Thanks to all.

Respectfully submitted

Nancy Bowlby



ST GECRGE'S LAWN TENNIS CLUB
TREASURER’S REPORT FOR 2009
ANNUAL GENERAL MEETING - NOVEMBER 6, 2009

Membership revenues increased in 2009 by approximately $2,850. This was mostly due to the increase of
approximately 5% in fees that was authorized at last year's general meeting. Having said that, 1 should
point out that we had 23 initiation fees paid this year which indicates 23 new memberships. Some of these
were families, but many were new seniors joining for the first time. Many of these new members were
recruited through a vigorous recruiting campaign conducted by the Membership committee and our

staff. It appears that we also lost a number of members over the past year. 1 feel strongly that had we not
seen such a strong effort to recruit members this year, the financial position of the club at this point in time
would be much worse than what I am reporting to you tonight.

During the fiscal year ending September 30, 2009, several cost cutting measures were put in place.

Most significantly, we did not hire a club manager for the 2009 Tennis season but instead placed

greater responsibilities in the hands of our Head Hostess, Alison MacKenzie. . The coaching duties
previously covered by the Club Manager were delegated to the Head Coach and his staff which resulted

in the Coaching payroll increasing significantly. However, overall payroll costs decreased approximately
$2,000 in 2009 despite the fact that minimum wage was increased by $.50 per hour in 2009 and most staff
received wage increases due to prior service In the upcoming year, we expect salaries to increase

again due to another $.60 increase in the minimum wage mandated for 2010 and further raises due to
increased years of service. I am predicting an overall increase in this expense by about 8-10% in 2010.

Several items in the Financial Statements should be commented on. Starting with the Income Statement,
you will note that the water expenses were down significantly from last year. There were two reasons for
this. Firstly, significant leaks in the irrigation system for the courts were located and repaired early this
year. This greatly reduced water consumption. Another major factor was the work to the pipes leading to
the club house. As a result of temporary measures set up by the HRM, we were billed very little during
the period of work on St. George’s Lane and Pleasant Street. We can expect a significant increase in this
expense next year.

Accounting expenses were reduced by approximately half as a result of better organization and increased
responsibilities on my part. The advertising costs were the result of the Membership drive. Club
pin/clothing was up significantly this year as we did not invest in clothing for staff last year and several
significant purchases were made to supply both Hosts and Coaches with new shirts/jackets. In addition,
the amount reflected on the statements includes the cost for apparel ordered by members. The matching
revenues are included under Miscellaneous revenue. Overall we made a small profit on this activity.

Ou the Balance Sheet, Accounts Receivable represents the actual amount of the Government Grant
received this year. The Har-Tru Inventory is one item of concern as we cannot attest to its accuracy.

For the last few years, estimates have been used in relation to the cost of the Har-Tru used each vear.

The result is that we now feel that the vatue of the Har-Tru inventory could be considerably misstated and
we are going to have to look at a recount of the bags left and try to determine the original purchase price
per bag. We have also decided to purchase additional Har-Tru inventory over the winter while the
Canadian dollar is almost at par with the USS. We have to purchase this from the States and it appears
that doing this now will save us money over the long run. For this reason, we have not purchased GICs
as we normally try to do after year end. Until we know how much we must spend on the Har-Tru,

we cannot determine what cash is available for investment.

One area of great improvement this year was the Canteen. I worked closely with Alison and staff to ensure
that it was stocked with items that were popular and much tighter controls over the inventory and petty cash
were maintained. The result is that the Canteen made a real profit of over $800 this year. The $500 stated

for last year was incotrect as there were adjustments necessary after year-end that impacted the bottom line.

I would personally like to thank all the committee chairs who exercised such great care over their budgets
this year. You will note that Tournament and Social Committees actually made profits on their activities
this year. This was a great help to our club.

Our Hosts maintained excellent controls over the canteen and membership monies they collected on behalf
of this club and made my job much easier this year. 1 greatly appreciate their cooperation.

1 have some suggestions to improve the record keeping for the upcoming year which I intend to bring up at
the next Board Meeting.

Last but certainly not least, 1 want to thank Brian Turnbull for reviewing these statements each year. He
puts considerable effort into trying to ensure that the presentation is as accurate and complete as possible.
He also printed all the copies we have here tonight.

On a final note, if you don’t have your receipts for tax purposes, check the box at the back of the room on
the way out and don’t forget to claim your dues on your Tax Returns. Please keep your receipts in a safe
place as we do not want to have to issue too many duplicates over the winter months. This adds to our
costs.

Respectfully submitted,

Gilda Greenough, C.G.A.



